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REPLIES FROM EIB GLOBAL

1. What are the steps that the European Investment Bank (EIB) is undertaking regarding the allegations of a bribe attempt by the prime-minister? Have you asked for additional information regarding the bribe allegation and if yes, what was the response from the government? 
Responsibility for carrying out tenders according to applicable rules lies with the Promoter of the project. The EIB is aware of the comments made in the media by the Prime Minister and the Deputy Prime Minister, but also by the Prosecutor’s Office confirming no claims have been filed with them on this project.  
The EIB Group does not tolerate Prohibited Conduct such as corruption, fraud or collusion in its activities or operations and is ready to look into any allegations in line with its Anti-Fraud Policy and procedures.
2. Does the bribe allegations mean automatically annulment of the tender for the third section of the railway line towards the Republic of Bulgaria? 
Activities such as the tender evaluation can progress as planned until the conclusion of any investigation on the basis of the presumption of innocence.
3.Does EIB agree with the statements of the prime-minister and the minister of transport, that the Section 3 is poorly planned and consequently too expensive for e section that will see speeds as low as 60 km/h (there were too many tunnels and bridges)? 
The project benefits from EU and IFI technical support, including through the JASPERS programme, to ensure that preparation, tendering and execution are in line with EU standards. The rail section has been designed by international consultants, financed under an Instrument for Pre-Accession  grant, to achieve the most cost-effective technical solution that meets EU interoperability requirements. 
Also, contrary to some reports, the approved project leads all the way to Bulgarian territory.
Due to the difficult terrain, over 75% of this section is in tunnel or structure. Most of the section has a significant gradient in the range of 20-25 per mille as it climbs towards the border (hence the horseshoe alignment to reduce the gradient), meaning that local speed restrictions may apply.  This is not an unusual arrangement globally in such terrain.  Higher speeds would entail a longer alignment section and/or more structures, entailing additional cost.
Regarding the project implementation, the bank, in collaboration with other financiers, aims to ensure that works, goods and services procured under its financing are of appropriate quality and aligned with relevant standards.
4. What is the EIB comment on the idea that the government might write/draw a new project, and then initiate a new tender procedure based on the new project? Is that possible at all and if yes, what might that mean for the financing of the project? 
EIB Global has strongly recommended to the government to continue with the current project design and procurement procedures, for which finance is available.  EIB Global has no basis to determine that the current design or tender procedures are not fit for purpose.  
If the current project design is not pursued by the government, then the related financial assistance is at risk of cancellation - notably the substantial €150 million grant from the EU channelled through the Western Balkans Investment Framework, the largest such grant ever accorded to the country, and grant funding through the national programme IPA II (EUR 60.7 million).  
5. What are the possible financial implications for North Macedonia, if the country fails to choose a contractor under the actual call/tender for the third section of the railway?  
See above. 
Furthermore, the project will remain to be delivered through competitive tender.  As a general rule, and all things remaining equal, re-tendering may be expected to result in reduced competition and higher prices, not least because an unsuccessful tender may also adversely impact bidders’ confidence in the reliability of contracting authority, more especially if the reason for the tender cancellation is unclear.
6. On several occasions, government representatives of North Macedonia underlined that even if the country builds the railway, it ends in a tunnel without an end. Later, they explained that the railway is a one-way road if the Republic of Bulgaria doesn't finish its part, something that, according to the Macedonian government, the neighboring country isn't' really engaged in. What is the EIB comment on these statements?  
All infrastructure networks face some additional risks when crossing international borders.  However, there are thousands of transport and energy corridors that successfully and reliably cross such borders across the world.  The efficient construction and operation of those border crossings require good coordination between the concerned countries. Experience has shown that collaboration is to the mutual benefit of all.  The application of common technical standards, as in this case with the use of Technical Specifications for Interoperability, greatly facilitates this coordination. The two countries have been collaborating, on both a political and technical level, on the corridor VIII for many years. EIB Global strongly encourages this and has offered to support such exchanges between the relevant parties with technical advice if requested.  
The Bulgarian part of the corridor only requires less than 2km to be covered from the border to be completed. The essential works on the Bulgarian side still required to allow for minimum operation amount to only a fraction of the cost and time required on the North Macedonian side. During a recent technical meeting of project stakeholders, the Bulgarian delegation presented its ensuing workplan and milestones for completion of the section on its territory. Hence, it is further progress on the side of North Macedonia which lies on the critical path to completing the connection. 
7. At one point, the government of North Macedonia promoted the idea for reallocation of the available funds for Corridor 8 towards Corridor 10. What is the EIB position on this idea?  
Both Rail Corridor VIII and X are part of the Trans-European Transport Network (TEN-T) core network. Therefore, the EIB and its peer institutions are fully committed to working with the authorities of North Macedonia on both corridors. While corridor VIII is currently far more advanced and now fully mature for implementation, the EU is providing technical assistance to prepare the rehabilitation of Corridor X. Once this assessment is finalized and priority investment sections along Corridor X have been identified, the financiers will be ready to consider further financial support for their implementation.  
As explained to government counterparts at various occasions, reallocating already approved resources from one project to another is not possible for the lenders and will jeopardize the EU grants earmarked for this project.
If the government wants to propose a new project for financing by EIB, it will need to be assessed on its own merit and any funds (loans and grants) would be decided separately. 




